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Hawai‘i Marine Debris !ction Plan (HI-MDAP) 

Background 
The Hawaiian Archipelago, extending 1,500 miles, is one of the longest and most remote island chains in 

the world. The Hawai’ian Islands are prone to accumulating marine debris due to their proximity to the 

North Pacific Subtropical Convergence Zone, an area where ocean currents accumulate marine 

debris. Each year, thousands of pounds of marine debris from domestic and foreign sources wash ashore 

and snag on reefs across the island chain. In Hawai‘i, as well as other parts of the world, marine debris 

threatens marine ecosystems, safe navigation, and wildlife. 

The National Oceanic and Atmospheric Administration (NOAA) Marine Debris Program (MDP) has been a 

partner in efforts to combat marine debris in Hawai‘i since 2005. The MDP works in cooperation with 

partners across the US and internationally to address marine debris. Around the Hawaiian Archipelago, a 

number of efforts are taking place to address the impacts of marine debris. 

In order to prioritize Hawai‘i marine debris issues, coordinate between projects, and create a strategic 

plan of action, the MDP supported a statewide planning workshop that kicked off in Honolulu in January 

2008. This workshop brought together over 30 representatives from government, academia, 

nongovernmental organizations, and private businesses working to address the issue of marine debris in 

Hawai‘i. At this workshop, information on marine debris activities and priorities, in both the main and 

Northwestern Hawaiian Islands, was discussed. From this workshop, partnerships were created and a 

commitment made to begin the development of a Hawai‘i Marine Debris Action Plan (HI-MDAP), which 

would include greater coordination among partners, identification of potential avenues for funding, and 

increased communication. 
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Honolulu Strategy: A Global Framework for the Prevention and Management 

of Marine Debris 
The structure and goals of the HI-MDAP align to those of the Honolulu Strategy, which makes activity 

planning and progress tracking a simpler process. This global marine debris strategy, as with the HI-

MDAP, may be used by Hawai‘i’s local marine debris community to strategically plan for future activities 

and track progress at multiple levels (i.e., regionally and globally). 

Workshops & Meetings 

HI-MDAP Workshop - April 26-27, 2012 
9:00 a.m. – 4:00 p.m. 

Hawai’i Imin International Conference Center – Koi Room 

1777 East-West Road, Honolulu, Hawai’i 96848 

The NOAA MDP sponsored a two-day workshop devoted to updating the HI-MDAP. The primary purpose 

of the meeting was to capture in the plan all that has taken place across the State since the roll-out in 

January 2010. The Honolulu Strategy is one of the key outcomes of the Fifth International Marine Debris 

Conference held in Honolulu in March 2011. See the HI-MDAP 2012-2013 proceedings document for the 

outcome of this workshop. 

Getting Involved 

In order for organizations or agencies to participate in implementing the HI-MDAP, four steps must be 

accomplished: 

1.	 Adopt and agree to the appropriate results chain, finding a fit under a strategy; 

2.	 Develop a site-specific chain for your particular project (listing the resources that you bring to 

the table); 

3.	 Adopt the metrics and agree to base metrics/indicators on what is in the results chain; and 

4.	 Share your results using the results chain format 

HI-MDAP Roll Out and Declaration Signing - January 12, 2010 
8:00am-12:00pm
 

Waikiki Beach Marriott Resort and Spa (2552 Kalakaua Avenue, Honolulu)
 

The NOAA MDP hosted the Roll Out and Declaration Signing of the first HI-MDAP! The event was a huge 


success with over 70 elected officials and partners represented in the room - several flying in from the 


neighbor islands just for this event. 
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Elected officials who participated: 

Honorable James R. “Duke” !iona Jr. – Lieutenant Governor, State of Hawai’i 

Honorable Mufi Hannemann – Mayor, City and County of Honolulu 

Honorable Fred Hemmings – Senator, State of Hawai’i, District 25, Kailua, Lanikai, Waimanalo, Hawai’i 

Kai 

Honorable Tom Brower – Representative, State of Hawai’i, District 23, Waikiki, !la Moana, Kakaako 

Kareen Forissier – Legislative !sst. for the Honorable Pete Hoffman, Hawai’i �ounty �ouncil, District 9, 

North and South Kohala 

Event Program 
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- AGENDA -

0 1eck-in and continental 

Welcome & introduction - Holly 
Bamford, PhD, dir<'Ctor, NOAA Marine Debris Program 

8:15-8:45am H11wai1
\ Marine Debris Action Plan- Kris 

McElwee, Pacific islands regional coordiruitor, NOAA Morine 
Debris Program 

8:4S.9:1Sam Presentation on />Reducing marine debris in 
the Pnpohilnoumokulikco Marine Notlonol Monument" - Sctltt Godwin, 

P.:apahinaumokui.ikca Marine National Monument 

9:'15-9:4Sam Presentation on "Addressing abandoned and 
derelict vessels in Hawai'i" - Clifford Inn, State of Hawai'i DLNR_ 
Division of Boating and Oooan RccrcJ.tion 

9:4S-10:15am Presentation on "Addressing sedimentation and 
land-based debris effects on e<>ral reefs In He'cin, O'ahu through the 
Mahuahua 'Ai o Hoi Projccr' - ). Kanekoa Kukea Shultz, The Nature 
Conservancy 

'IO:lS· IO:JOam Brcok 

10:30-11:15am Remarks by dignitaries 

1'1:15·11:45am Signing of Dcclarntion of Support 

11:45-l2:00pm Closing remarks - Holly Bamford, PhD, 
director, NOAA Marine Debris Program 

.12:00-12:30/1111 Mrdia amilability 

- PARTNERS -

Archinoclic:s 
llcach Environmental 
AwarcncAA C1'.ut1paign Hilwoi'i 

• Chris. Woolaway and 
A•sociatcs, LLC 

• City and County of Honolulu, 
Department of Parks and 
R~rt:'ation 

City and County or Honolulu, 
Department of Environmental 
Scrvk"CS 
Community Work Day 
Program 

• County of H•woi'i, Parks and 
Recreation, Aquatics 
Covanto Energy 

• Enchanted Lnkc Resident.• 
A$socfation 
Environtncnral Sc.icncc 
lntcmationai Inc. 

• Hanntci Bay Watershed Hui 
• Hawai'I and Pacific Islands 

Ocean Observing System 
• Hawlli'i Institute of Mo.rinc 

Biology 
Hawai'i Longlinc As::oociallon 
Hawai'i Pacific University 
Hawai'i WiJdJ.ifo Fund 

• Island Diver.!> 
Kaua'i Westside Watershed 
Council 

• Kllko'o 10'iwi 
Kini iloach 
Kupu 
Millnma Mounaluo 

• Malama Na 'Apapa 
Matson Navig<ition 
Moui Rccr fund 

• NOAA Fishcric~ Service, 
Recreational Fisheries 

Hwnpbad< Whale National 
Marine Sanctuary 

• NOAA Marine Debris 
Progta.n' 

• NOAAOfficcof Law 
Enforcement 

• NOAA Office of National 
MarincSanctu:u1cs, PJclfic 
Islands Region 

• NOAA Pacific lsl•nds 
Fisheries Science Centc.r· 
NOAA l'adfJc Islands 
l<cgional Office 
NOAA Pacific Services Center 

• NOAAl'tROOl>~rv~r 

Program 
NOAA Rt.>storalion C~ntcr 

• Ot:canic lnslilute 
Ocean.it 
Oikonos - Ecosystem 
KnowlL'<lgc 

• Pacific O~Jn Pr()(fuc-~n 
FL'lhing and Marine 
Papahanaumokuakca Marine 
Nalional Monument 

• Plru&a 
• Rec( Watch Waikiki 

Sea Turtles fnlemationaJ 
• Schnitzer S1~l Ho.wnJ'i 

Corporallon 
• Shcavly Consuhants 
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Official Documents of Support 

Signed Declaration of Support for the HI-MDAP 
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This Declaration was signed by (as of 1/12/10): 

Honorable James R. “Duke” !iona Jr., Lieutenant Governor, State of Hawai’i 

Honorable Mufi Hannemann, Mayor, City and County of Honolulu 

Honorable Fred Hemmings, Senator, State of Hawai’i, District 25, Kailua, Lanikai, Waimanalo, Hawai’i Kai 

Honorable Pete Hoffman, Hawai’i �ounty �ouncil, District 9, North and South Kohala (representative 

signed for) 

Mr. Lester Chang, Director of the Department of Parks and Recreation, City and County of Honolulu 

Mr. Tim Steinberger, Director of the Department of Environmental Services, City and County of 

Honolulu 
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Letter of Support from Mayor Billy Kenoi, County of Hawai‘i 
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Media Hits 
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NOAA Starts Hawaii Marine Debris Plan 
USA Today, January 12, 2010 

http://content.usatoday.com/topics/ article/Places, +Geography /States,+ Territories,+ Provinces,+ Islands/ 
U.S.+States/Hawaii/08nTgNTekUSeE/1 

Feds develop plan to fight marine debris In Hawaii 
Honolulu Advertiser I AP Honolulu - Jan 12, 2010 
http://www.honoluluadvertiser.com/article/20100112/BREAKINGOl/100112052/Feds+develop+plan+to 
+fight+marine+debris+in+Hawaii 

A plan aimed at protecting our oceans has been released ... 
WAKE UP 2DAY 7AM, January 13, 2010 

A comprehensive plan to protect the ocean and the creatures ... 
WAKE UP 2DAY 6AM, January 13, 2010 

A comprehensive plan to protect the ocean and the creatures ... 
WAKE UP 2DAY SAM, January 13, 2010 

It has a new plan to reduce marine debris ... 
Hawaii Public Radio, KHRR-FM, January 13, 2010 

NOAA Launches Plan to Combat Ocean Debris 
Hawaii News Now, January 12, 2010 
http://www.hawalinewsnow.com/Global/story.asp?:S=l l812178 

Feds develop plan to f ight marine debris in Hawaii 
Honolulu Advertiser, January 12, 2010 
http://www.honoluluadvertiser.com/article/20100112/BREAKINGOl /100112052/Feds+develop 
+plan+to+fight+marine+debris+in+Hawaii 

Nation's first marine debris action plan implemented in Hawaii 
Hawaii 24/7, January 19, 2010 
http://www.hawaii247.org/2010/01/19/nation%E2%80%99s-first-marine-debris-act ion-plan-
implemented-in-hawaii/ 

Marine debris is crippling seas 
Big Island Weekly, January 20, 2010 
ht tp://www.bigislandweekly.com/articles/2010/0l/20/read/lifestyle/lifestyleOl.txt 

Federal government steps in to reduce marine debris 
Maui Weekly, January 21, 2010 
http://www.mauiweekly.com/page/content .detail/id/500929/Federal-government-steps-in 
-to-reduce-marine-debris. html?nav= 17 
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Press Release Issued by NOAA 
January 12, 2010 

Nation’s First Marine Debris !ction Plan Implemented in Hawai‘i 

Today, NOAA and several partners in Hawai‘i announced a comprehensive long-term plan to actively 

assess and remove plastics, derelict fishing gear, and other human sources of marine debris from coastal 

waters and coral reefs along the island chain. The plan, a first of its kind for the nation, will be 

instrumental in protecting the state’s coastal communities and marine life from the thousands of 

pounds of marine debris that wash ashore each year. 

“For too long marine debris has marred the natural beauty of our ocean and threatened our marine 

ecosystem,” said Sen. Daniel K. Inouye of Hawai‘i. “I have long championed a coordinated effort to 

mitigate the many tons of debris that suffocate our coral, kill our fish and aquatic mammals and blanket 

our coastlines. This is a critical issue for our state and I am proud that Hawai‘i is taking the lead in finding 

a solution to this global problem.” 

For the last two years, numerous governmental, non-governmental, academic, industry, and private 

business partners from across the state worked alongside NO!!’s Marine Debris Program to develop 

the Hawai‘i Marine Debris Action Plan. Building on significant ongoing and past marine debris 

community efforts, the plan establishes a comprehensive and cooperative framework for marine debris 

activities and projects across the state to reduce: 

● the current backlog of marine debris; 

● the number of abandoned and derelict vessels; 

● land-based debris in waterways; and 

● fishing gear and solid waste disposal at sea 

Numerous strategies and activities fall under each of these goal areas, many of them already underway 

by Hawai‘i’s marine debris partners. These include debris removal efforts, emergency response, 

prevention and outreach campaigns as well as increasing research and technology development. 

Progress will be tracked and measured for each of these areas. 

“We’ve all been working to address marine debris in Hawai‘i in our own way for years. It’s great to have 

a plan that we can all contribute to and work together on to tackle marine debris in Hawai‘i,” said 

Marvin Heskett, member of the Surfrider Foundation’s Oahu �hapter. 

“This roll-out demonstrates NO!!’s continued commitment to working with partners from across the 

state of Hawai‘i on the issue of marine debris,” said David M. Kennedy, acting assistant administrator for 

NO!!’s National Ocean Service. “We are proud to take part in the development of the nation’s first 

marine debris action plan in Hawai‘i.” 
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HI-MDAP Final Workshop - October 16, 2009 
8:30am - 5:00pm 

NOAA Sanctuary Conference Room | 6600 Kalanianaole Highway, 3rd Floor, Honolulu, HI 96825 

Nearly 30 partners joined in for the last workshop to finalize the HI-MDAP. Everyone's input and 

assistance in honing and improving the results chains helps to truly create a plan that is not only 

comprehensive and inclusive, but also dynamic (meaning its strategic actions will be put in motion and 

the plan itself will not sit on a shelf and collect dust). Mahalo nui loa to those who participated! 

Agenda 

Objectives: 

 Introduce results chains as a framework the action plan
 

 Review the two-year activity plan
 

 Invite participants to partner in implementation
 

8:30 - 8:45 Welcome + Introductions 

8:45 - 9:00 Overview of HI-MDAP development 

9:00 - 10:00 Introduction to results chains as a planning and evaluation tool 

10:00 - 10:15 Break 

10:15 - 12:00 Review of conceptual model and results chains for marine debris 

12:00 - 1:30 Lunch 

1:30 - 2:30 Results Chain Discussion 

2:30 - 2:45 Break 

2:45 - 4:30 2-Year Activity Plan 

4:30 - 5:00 Next steps + Plan implementation and monitoring 

HI-MDAP Focus Area Workshops - October 22, November 5 & 14, 2008 
Three focus area workshops were held between October and November 2008. Each workshop focused 

on one or two of the five identified focus areas for the HI-MDAP. Representatives from all sectors 

participated in these workshops and crafted objectives for each focus area. Information on past and 

ongoing activities was gathered so that a record of what was done could be compiled and built 

upon. New actions were then brainstormed and discussed in detail. Feasible priority actions that could 
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be completed within the next three years were identified. During these meetings, a commitment was 

made by the group to continue to meet twice a year, implement priority activities, and update the 

action plan as needed. 

10/22/08 - Outreach 

11/5/08 - Land-Based Debris Prevention + Beach Cleanup 

11/14/08 - Research & Assessment + Reef/In-water Cleanup and Prevention 

Hawai’i Marine Debris Workshop - January 16-17, 2008 
This workshop brought together 30 representatives from government, academia, nongovernmental 

organizations, and private businesses working to address the issue of marine debris in Hawai‘i. At this 

workshop, information on marine debris activities and priorities, in both the Main and Northwestern 

Hawaiian Islands, was discussed. Participants identified marine debris actions in five separate areas: 

1. Research & Assessment 

2. Outreach 

3. Land-based Debris Prevention 

4. Beach Cleanup 

5. Reef (In-water) Debris Removal & Prevention 

From this workshop, partnerships were created and a commitment made to begin the development of a 

HI-MDAP. The issue of marine debris has been tackled by organizations in a coordinated way around 

specific activities (e.g., cleanup of derelict fishing gear in coral reef habitats in the Northwestern 

Hawai’ian Islands); however, a coordinated effort and statewide action plan is needed to coordinate 

priorities and activities across marine debris constituents in Hawai‘i. 
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 Photos from HI-MDAP Roll Out Event
 

Opening by Kitty Courtney, TetraTech EM, Inc. 
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Welcome by Dr. Holly Bamford, Director, NOAA Marine Debris Program. 
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History and overview of the Hawai‘i Marine Debris Action Plan by Kris McElwee, NOAA Marine Debris 

Program. 
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Presentation by Scott Godwin, Papahānaumokuākea Marine National Monument. 

17 | P a g e 



  
 

 

 

 

 
    

 

 

 

 

 

 

 

 

Presentation by Clifford Inn, Division of Boating and Ocean Recreation, Department of Land and Natural 

Resources. 
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Presentation by J. Kanekoa Kukea-Shultz, The Nature Conservancy. 

19 | P a g e 



  
 

 

 

 

  

  

Signing of the Declaration of Support for the HI-MDAP. 
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Presentations from HI-MDAP Roll Out Event 
(not included below: presentation on Fostering an !ctive �oating �ommunity in Hawai‘i by Clifford Inn, 

State of Hawai‘i Department of Land and Natural Resources, Division of �oating and Ocean Recreation) 

A Review of Marine Debris Removal Activities in the Papahānaumokuākea Marine National Monument 

By: Scott Godwin, Papahānaumokuākea Marine National Monument 
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Addressing sedimentation and land-based debris effects on coral reefs in He‘eia, O‘ahu through the 

Māhuahua ‘!i o Hoi Project 

By: J. Kanekoa Kukea Shultz, The Nature Conservancy 
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Penny Pritzker


United States Secretary of Commerce

Dr. Kathryn D. Sullivan

Under Secretary of Commerce for Oceans and Atmosphere


Dr. Russell Callender

Acting Administrator, National Ocean Service
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